
The main goal of this workshop is to help small-firm practitioners spend 
less time working in your practice and more time working on it.  Let’s put 
the fun back in your practice.

Workshop 3  — Getting Awesome Leverage

Most of us can succeed at something once.  Weekend golfers can hit like 
Tiger Woods occasionally, but earning as much money as he does requires 
hitting those great shots time after time.  The same goes for running a 
profitable law practice.  Repeatable success is the key.

The “learning on the job” approach often fails because:
 There tends to be no single, standard way of doing things, so what you 

learn depends on whom you learn from; and
 If the person you are learning from is having a bad day, he or she may 

miss things or be inaccurate with descriptions.

Here we take a look at the power of systems and why they are important 
to gain leverage in your practice, and how they assist greatly in:
 attracting new clients;
 retaining existing clients; and
 attracting staff and retaining top performers in your practice.

This workshop will be another lively, interactive session with real-life 
scenarios and practical examples that teach you how to succeed 
consistently by freeing your creative powers. 

The workshop will be conducted by Ian Homer, and registration will begin 
at 1:30 pm.

About Ian Homer
Ian has lived in Malaysia for 15 years, having worked 
previously with companies in the UK and Hong Kong, 
including the likes of Bloomberg, Lloyd’s of London 
and Thomson Financial.  As well as having managed 
sales teams, customer services and support 
departments and technical operations, Ian is the only 
overseas business coach practising with ActionCOACH 
in Malaysia.  As such, he brings many keen insights into 
the Malaysian business landscape.  He has coached 

businesses, including those in property development, retail, training 
services, legal services, software development, corporate services, 
accounting, on-line sales, wholesaling, food and beverage, and many 
more.  He is able to distil complex concepts and processes into simple, 
practical, step-by-step actions that generate momentum and awesome 
results!

Workshops to follow (dates are tentative)

Workshop 4 (14 Feb 2013) 
Maintaining a Top-class Team — Getting Top Staff to Come to You 

Workshop 5 (28 Mar 2013) 
The Rhythm of Success — Mastering the Habit of Growth
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• Only 30 seats per workshop!
• 2 CPD points for Members of the Bar
• Priority given to single- and two-practitioner firms 
• Staff of law firms are also welcome

* Please note that the parking lot beside the Bar Council building has been closed due to ongoing construction.
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10 Jan 2013 (Thursday)10 Jan 2013 (Thursday)  |    |  1:30 pm to 5:30 pm1:30 pm to 5:30 pm
Room 1, 3Room 1, 3rdrd Floor, Bar Council Floor, Bar Council

 15 Leboh Pasar Besar, 50050 Kuala Lumpur 15 Leboh Pasar Besar, 50050 Kuala Lumpur

Registration Fee  |  RM100
Event code: 10012013/BC/BC1066/2

I would like to register for the event (all fields must be completed):

Name: ________________________________________________________

Email: ________________________________________________________

Member     Law Student   Pupil in Chambers   Non-Member 
(Tick where applicable)

Membership No (for Members of the Bar only): ______________________

Name of Firm/Organisation: ______________________________________

Address: ______________________________________________________

_____________________________________________________________

_____________________________________________________________

Telephone: _______________________        Fax: ______________________

Date: ____________________      Signature: ___________________

Payment can be made by direct deposit (bank in to Hong Leong Bank 
Berhad, No 9 Jalan Tun Tan Cheng Lock, 50000 Kuala Lumpur; Acc No 
283-00-00108-6; SWIFT CODE NO: HLBBMYKL), or by cheque or bank 
draft (made payable to “Bar Council”).  Payment by cash can be made at 
the ground floor of the Bar Council Secretariat.  Registration will be 
confirmed once full payment is received.

Please be informed that all bank charges are to be borne by applicants; 
further processing fees will otherwise be levied.

All payments must be made in advance of the event.  There will be no 
refunds if cancellations are made after 7 Jan 2013 (Monday) but 
substitutions are allowed.  Cancellations must be done by email or 
facsimile.  

Bar Council reserves the right to cancel or postpone the event, should 
circumstances arise that make such action necessary.  In the unlikely 
event of cancellation, all registration fees paid will be refunded. 

Places are limited and registration is on a first-come, first-served basis.  
Completed forms are to be forwarded to: 

Bar Council
15 Leboh Pasar Besar, 50050 Kuala Lumpur

Tel: 03-2050 2050       Fax: 03-2031 6640

For more details or to register, kindly contact:
Vanimalar Moneyselvam (03-2050 2100; vanimalar@malaysianbar.org.my)

Zaena Nair (03-2050 2091; zaena.nair@malaysianbar.org.my) 

2 CPD points


